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Town of Conway: Community Forests          

 

Landowner Goals-Town Farm 
Please check the column that best reflects the importance of the following goals: 

 

Goal 

Importance to Me 

High Medium Low 
Do not 
Know 

Enhance the Quality/Quantity of Timber Products*      

Generate Immediate Income     

Generate Long Term Income     

Produce Firewood     

Defer or Defray Taxes   NA  

Promote Biological Diversity     

Enhance Habitat for Birds     

Enhance Habitat for Small Animals     

Enhance Habitat for Large Animals     

Improve Access for Walking/Skiing/Recreation     

Maintain or Enhance Privacy     

Improve Hunting or Fishing     

Preserve or Improve Scenic Beauty     

Protect Water Quality     

Protect Unique/Special/ Cultural Areas     

*This goal must be checked "HIGH" if you are interested in classifying your land under Chapter 61/61A. 

 

In your own words, describe your goals for the property: 

 

 

 

 

 

 

 

 

Stewardship Purpose 
By enrolling in the Forest Stewardship Program and following a Stewardship Plan, I understand that I will 

be joining with many other landowners across the state in a program that promotes ecologically 

responsible resource management through the following actions and values: 

 

1. Managing sustainably for long-term forest health, productivity, diversity, and quality. 

2. Conserving or enhancing water quality, wetlands, soil productivity, carbon sequestration, 

biodiversity, cultural, historical, and aesthetic resources. 

3. Following a strategy guided by well-founded silvicultural principles to improve timber quality and 

quantity when wood products are a goal. 

4. Setting high standards for foresters, loggers and other operators as practices are implemented; and 

minimizing negative impacts. 

5. Learning how woodlands benefit and affect surrounding communities, and cooperation with 

neighboring owners to accomplish mutual goals when practical. 

 
Signature (s):   Date:  
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Executive Summary  
 

 
Figure 1: Retained red maple , oak, and hemlock inclusions  develop ed in Stand 2 
from natural disturbance and harvesting ~12 years ago that established a new cohort 
of trees.  

The Town Farm Property is an historic forest where the legacies of the 
Commonwealthõs early history, the Town Farm era, and more modern forest 
management and planting combine. Nestled in the greater matrix of State Forests and 
covering one of the more beautiful beaver meadow complexes around, this forest 
supports a wide array of habitat types, forests, and opportunities for the future 
including forest carbon and climate chance mitigation. During the planning process 
leading to the development of this Plan, the Townspeople, Selectboard, and other 
Stakeholders have worked together to articulate a new vision for the management of 
these woods.  
 
This vision is adaptive, community -based, and ambitious. It focuses on designating a 
significant portion of the property to be a reserve area where natural processes are 
allowed  to play out over time. Paired with this, a focus on trail building  and 
enhancement will highlight this forestõs assets to the greater community. The active 
portion of management will focus on invasive plant control, and on an optional, a focus 
tree release treatment designed to help certain trees grow better.  
 
Overall, this will be an exciting 10 years as Conway, The Mohawk Trail Woodland 
Partnership, and the region embark on new paths and develop new paradigms of Forest 
Stewardship in the Commonweal th.
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Section 2: Overview of the Conway Town Forest - Town farm  
 

2.1 Landscape and Regional Context 
 
The Town Farm l ot rests in the hill  towns of Franklin County, Massachusetts. This area 
supports a rich mosaic of forest, farmland, water features, sparse development , a 
modest rural  population , and rolling topography that gives them their name. Conway 
epitomizes this mosaic based on a mixture of public and private lands managed in a 
variety of fashions. After its incorporation  in 1767, the Town was known for its agrarian 
pursuits , specifically sheep farming.   
 

2.2 Propertyõs History of Disturbance 
 
Settlement of this area began in 1762 with  the development of a farm community. This 
land was cleared for hay production and livestock pasturing. The wood removed , along 
with the fast rivers and streams in Town , fueled a manufacturing boom that then began 
its decline in the early 20th century. During its peak , many farms like this were 
abandoned leaving pastures and fields to be reclaimed once again by forest.  
 
As the forest  succeeded the pasture, hay, and crop lands, it experienced a series of 
natural disturbance from Chestnut Blightõs peak, the 1930 tornado winds, serial insect 
and disease problems with the most recent in the hemlock wooly adelgid threats since 
the late 1990õs, emerald ash borer, and unknown future issues as our climate warms. 
The Town Farm residents used the property for fuelwood and lumber needs through 
the early 1900õs. A red pine plantation was planted by the Civilian Conservation Corps 
in the later 1930õs. This stand was removed in 2007-2010. 
 Most recently the 2008 ice storm ravaged an already opened the forest canopy after a 
Salvage Harvest and a Selection Harvest. Ice damaged trees were removed in 2009-2010.  
 
The Town Farm was purchased by the Town in  1889 from Austin Bates for the creation 
of an alms farm. This was a common, inexpensive way for communities to provide for 
their indigent population. This practice continued for over 100 years in parts of New 
England. People grew, harvested their own food,  and tended livestock. The intricate 
stone wall corrals along Johnny Bean Road near the Maynard Cemetery (historically 
known as 2nd Cricket Hill Cemetery) witnesses these activities.  The cellar hole for the 
Bates homestead sits on a prominence south of Johnny Bean Road with an open view to 
the north across the wetland. 
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Figure 2: History runs deep at the Town Farm Lot . Here, the historic  Bates cellar hole 
across from the Cemetery pays tribute to a lot of hard work that went on here.  

 

2.3 General Property Overview  
 
Location  and Property Size : The Town Farm Lot, contains 107 acres of land as 
computed from the Mass GIS database system Tax Records maps. Access is gained from 
Cricket Hill Road extension near the Lee farm on Cricket Hill Road.    
 
Topography, Land Formation and Hydrology : One enters the property along on 
(estimated one and a half miles) dirt roads with exposed bedrock and some low, wet 
depressions.  The terrain of the property features rolling hilltops, a broad plain along 
Johnny Bean Road where the old homestead sits, and some steep slope along the 
southern and western bounds.  










































































































































































